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Pickerel-Crooked Lakes Association
2025 Treasurer’s Report

Dear Members,

| am pleased to report that we continue to be financially healthy and capable of
funding our efforts to protect the health of our lakes and the ability for all of us to
enjoy them. The financial health of the Pickerel-Crooked Lakes Association is
currently strong enabling our Association to meet its ongoing and expected
expenditures.

We do, however, remain focused and aware that given the nature of our efforts
to protect our lakes that it remains prudent to retain the bulk of our funds as a
contingency for possible significant expenses.

Such possibilities might include:

e Opportunities to be financially involved in efforts to acquire property to
protect our watershed.

e Unexpected expenditures necessary to battle an outbreak of an invasive
species.

e Opportunities to contribute financially to studies and efforts by other
organizations related to understanding the nature of our lakes and how
best to protect them.

We depend solely on dues contributions from our members and other generous
donations for our revenue. Revenue in 2025 totaled $26,922 and included $8,920
in membership dues, $16,861 in other donations and $1,141 in other revenue.
$12,445 of our 2025 revenue was designated as restricted to our Land Protection
Fund.

As of December 31, 2025, we have 306 dues paying members including 292
individual members and 14 business members. We greatly appreciate the support
of our members and all those who support our efforts to protect Pickerel and
Crooked Lakes.

As of December 31, 2025, we had $92,639 in unrestricted funds available to
support our ongoing program efforts and during 2025 we spent a total of $12,960
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from the General Fund. During 2025, there were no expenditures from the Land
Protection Fund and it had a balance $42,393 as of December 31, 2025.

During the year ended December 31, 2025, we spent $8,175 on our other ongoing
programs including our Water Quality, Waterway Support and Education & Safety
programs and we spent $4,785 or 5% of our general funds on membership and
administrative related expenditures. $4,031 of these expenses were associated
with communications with our members and our efforts to retain and grow our
membership base.

Thanks to the generous support of our members, the Pickerel-Crooked Lakes
Association remains financially strong and capable of carrying out our mission to
protect the health of our lakes and the ability for all of us to enjoy them.

Thank you,
John Dolansky, Treasurer
Pickerel-Crooked Lakes Association



Pickerel-Crooked Lakes Association

Financial Statements

Year Ended December 31, 2025
(see Note 1)



Pickerel-Crooked Lakes Association
Statement of Revenues, Expenditures and Change in Cash and Investments

REVENUES:
Annual contributions (Note 2):
Unrestricted
Restricted (Note 8)
Other donations (Note 3):
Unrestricted
Restricted (Note 8)
Other revenues (Note 4):
Merchandise (net)
Interest earned
Total revenues

EXPENDITURES:
Program activities (Note 5):
Water quality
Waterway support
Education & safety
Administrative (Note 6):
Member activities
Administrative expenses
Depreciation expense
Total expenditures

CASH ADJUSTMENTS:
Depreciation expense

Change in undeposited funds
Net cash adjustment

Change in cash & investments
Beginning cash and investments
Ending cash and investments (Note 7)

January 1 to December 31

2025 2024 Change
S 6,980.00 S 6,540.00 $ 440.00
1,940.00 1,785.00 155.00
6,356.00 5,366.00 990.00
10,505.00 13,105.00 (2,600.00)
281.00 153.50 127.50
859.73 421.46 438.27
S 2692173 $§ 27,370.96 §$ (449.23)
S 675.00 S 150.00 S 525.00
7,500.00 1,000.00 6,500.00
- 709.57 (709.57)
4,031.11 3,578.87 452.24
753.92 1,298.73 (544.81)
0.00 91.48 (91.48)
S 12,960.03 S 6,828.65 S 6,131.38
- 91.48 (91.48)
450.00 (700.00) 1,150.00
S 450.00 $ (608.52) S 1,058.52
14,411.70 19,933.79 (5,522.09)
120,370.86 100,437.07 19,933.79
S 134,782.56 S 120,370.86 S 14,411.70




ASSETS:

Cash and Investments (Note 7):

Cash in bank

Certificates of deposits
Total cash and investments

Undeposited receipts

Fixed assets:

Equipment (net of depreciation)

Total fixed assets

Total assets

EQUITY:

Net assets:

Unrestricted Funds
Restricted Funds (Note 8)

Total net assets

Total equity

Pickerel-Crooked Lakes Association

Balance Sheet
December 31

2025 2024 Change
S 92,71851 $ 79,12345 $  13,595.06
42,064.05 41,247.41 816.64
134,782.56 120,370.86 14,411.70
250.00 700.00 (450.00)
0.00 0.00 -
0.00 0.00 0.00
S 135,032.56 S 121,070.86 $ 13,961.70
S 92,639.10 $ 91,122.40 S 1,516.70
42,393.46 29,948.46 12,445.00
135,032.56 121,070.86 13,961.70
S 135,032.56 S 121,070.86 $  13,961.70




Pickerel-Crooked Lakes Association

Notes to the Financial Statements
Year Ended December 31, 2025

Note 1 - Financial Statements:

The financial statements of the Pickerel-Crooked Lakes Association (the Association) are presented on a

cash basis consistent with the accounting method on which the books and records of the Association are
kept. The financial statements have not been subject to an independent audit and are intended only for
the use of the Association or as prescribed by the directors of the Association.

Note 2 - Annual Contributions:

The Association accepts annual contributions for membership in the amount of $25 for individuals and
$40 for businesses. Of these contributions, $5 and $20 respectively are applied to the Land Protection
Program (see Note 8). Annual contributions for fiscal year ended December 31, 2025 consisted of
membership donations from 193 individual and 13 business members who paid dues for 2025. Future
year dues result from members contributing dues this year for multiple subsequent years.

2025 2024 Change
Unrestricted donations:
Current Year Dues:
Individual members S 3,860.00 S 4,200.00 $ (340.00)
Business members 260.00 140.00 120.00
Future Year Dues:
Individual members 2,860.00 2,200.00 660.00
Business members - - -
S 6,980.00 S 6,540.00 S 440.00
Restricted donations (Note 8):
Land Protection Program 1,940.00 1,785.00 155.00
Total annual donations S 8,920.00 S 8,325.00 S 595.00
Note 3 — Other donations:
2025 2024 Change
Unrestricted donations:
General donations S 4,831.00 S 4,266.00 S 565.00
Memorial donations 1,525.00 1,100.00 425.00
Restricted donations (Note 8):
Land Protection Program 10,505.00 13,105.00 (2,600.00)
Total other donations S 16,861.00 S 18,471.00 $ (1,610.00)




Pickerel-Crooked Lakes Association

Notes to the Financial Statements

Year Ended December 31, 2025

Note 4 — Other revenue:

Other revenues:
Merchandise sales
License Plates
Decals & Reflectors
PCLA Flags

Product expense
Net merchandise sales revenuue

Interest earned on cash and investments
Total other revenues

Note 5 — Program expenses:

Water quality program:
Water Testing
Aquatic Plant Management

Waterway support program:
Land Protection (see Note 8)
Tip of the Mitt Watershed Counc
Other

Education & safety program:
Marine Navigation Signs
Information Projects

2025 2024 Change
48.00 S 16.00 S 32.00
98.00 70.00 28.00

135.00 67.50 67.50
281.00 153.50 127.50
281.00 153.50 127.50
859.73 421.46 438.27
1,140.73 S 57496 $ 565.77

2025 2024 Change

675.00 150.00 525.00
675.00 150.00 525.00
7,500.00 1,000.00 6,500.00
7,500.00 1,000.00 6,500.00
- 709.57 (709.57)

- 709.57 (709.57)
8,175.00 S 1,859.57 $ 6,315.43




Pickerel-Crooked Lakes Association
Notes to the Financial Statements

Year Ended December 31, 2025

Note 6 — Administrative expenses:

Administrative expenses:
Membership events
Membership communications:
Postage and delivery
Membership mailings
Annual meeting
Website expense
Total member communication expenses
Total member activities expense
Other administrative expenses:
Office supplies and misc
Dues and subscriptions
Paypal fees
Insurance
Total other administrative expenses
Total administrative expenses

Note 7 — Cash and investments:

Cash in bank:
First Community Bank
4 Front Credit Union
PayPal

Certificates of deposits:
4 Front CD#0603 maturing 10/2029
4 Front CD#0604 maturing 10/2029
4 Front CD#0605 maturing 10/2029
4 Front CD#0606 maturing 10/2029
4 Front CD#0607 maturing 05/2028
4 Front CD#0608 maturing 05/2028
4 Front CD#0609 maturing 11/2027
4 Front CD#0610 maturing 11/2027
4 Front CD#0611 maturing 11/2027

Total cash and investments

2025 2024 Change
S 172.04 S 151.09 S 20.95
78.00 72.00 6.00
2,454.09 2,360.04 94.05
7.36
1,319.62 995.74 323.88
3,859.07 3,427.78 423.93
S 4,031.11 S 3,578.87 S 444.88
181.09 194.89 (13.80)
- 518.00 (518.00)
122.83 135.84 (13.01)
450.00 450.00 -
753.92 1,298.73 (544.81)
S 4,785.03 S 4,877.60 $ (99.93)
2025 2024 Change
S 88,203.89 § 77,8493 S  11,018.96
294.78 294.66 0.12
4,219.84 1,643.86 2,575.98
92,718.51 79,123.45 13,595.06
3,535.70 3,499.05 36.65
3,535.70 3,499.05 36.65
3,535.70 3,499.05 36.65
3,535.70 3,499.05 36.65
5,644.76 5,555.23 89.53
5,644.76 5,555.23 89.53
5,543.91 5,380.25 163.66
5,543.91 5,380.25 163.66
5,543.91 5,380.25 163.66
42,064.05 41,247.41 816.64
S 134,782.56 $ 120,370.86 §  14,411.70




Pickerel-Crooked Lakes Association
Notes to the Financial Statements
Year Ended December 31, 2025

Note 8 — Restricted net assets:

The Association accepts contributions for membership in the amount of $25 for individuals and $40 for

businesses (see Note 2). Of these donations, $5 and $20 respectively are applied to the Land Protection

Program. In addition, the Association accepts other donations specifically designated by the donor to be
used by the Association for its Land Protection Program (see Note 3).

The following table details by year for the past ten years the accumulation and distribution of funds
designated for the Land Protection Program and the balance of the Association’s net assets restricted to
this fund:

Land Protection Fund
10 years ending 12/31/2025

Fiscal Year Members Other Land Land Program
Ending Donations Donations  Total Donations Expenditures Balance
Beg.Bal. $ 12,527.50
12/31/2016 $ 1,980.00 $ 450.00 $ 2,430.00 $ - 14,957.50
12/31/2017 635.00 425.00 1,060.00 - 16,017.50
12/31/2018 2,265.00 515.00 2,780.00 - 18,797.50
12/31/2019 1,805.00 245.00 2,050.00 - 20,847.50
12/31/2020 1,430.00 471.00 1,901.00 - 22,748.50
12/31/2021 3,010.00 3,320.00 6,330.00 - 29,078.50
12/31/2022 2,345.00 21,395.00 23,740.00 52,818.50 -
12/31/2023 1,580.00 13,478.46 15,058.46 - 15,058.46
12/31/2024 1,785.00 13,105.00 14,890.00 - 29,948.46
12/31/2025 1,940.00 10,505.00 12,445.00 - 42,393.46



