PCLA MINUTES 1/28/26

The meeting was convened by President John Brockschmidt at 6:35. Also present were Gail
May, John Dolansky, Mary Netzky, Dave Colaw, Chuck Kneese, Wayne Blumberg, and Ron
Kardosh. Absent were Ana Schwab, Dave Gloer, and Lisa Pulaski.

John B. said that this meeting is more about the items we want to pursue.
Dave C. moved to accept the minutes, and Gail seconded. All approved.
The membership and business membership mailings are going to be sent soon.

Chuck described the process for the acquisition of the new property on Crooked Lake by Little
Traverse Conservancy. Different designations of the properties will be made on the map and
documents because the fish hatchery and the DNR own one side of the creek and LTBB owns
the other side. John B. included labels in different shades of green as the Crooked Lake-Tribal
Assist Project.

Gail gave an update on the membership mailing. Dave C. asked who gets the mailing. Gail
said that it goes to the riparians on both of the lakes. John B. said we will do a separate mailing
to about 50 business owners. He has sent a copy to the board for approval. John B. said that
we should also update the website to reflect new businesses who join. Ron complimented the
Burt Lake volunteer request letter that Dave shared. John B. agreed that the letter showed why
there was a need for more volunteers. He would like to use something similar to communicate
with our members. Our holiday letter was used to plant the seeds for communication.

Chuck attended a meeting for the Lock Consortium and asked the board if we were going to
sponsor the stickers again. He told Ryan that we probably would after the board’s email
consensus. John D. said we should continue the stickers and wouldn’t need a motion if the cost
is under $1000. John D.. said that he had called Dave H. to get the list of places for distribution
but had not received a response. John B. suggested that we place the order and get the list
later. John D. thought that Ryde Marine, The Windjammer, and Crooked Lake Yacht Club were
on the list. Chuck will make sure to get color contrast for lettering of stickers against the
background.

We will postpone the conversation about invasive species with Ray McMullen.

John B. feels that communication is very important. We need a thoughtful MailChimp to be sent
out over the next month about the need for volunteers. We also need to plan dates for mailings
on other topics.

John D. asked if we have enough lake monitors. Dave C. said we have all except for the
channel. He will send out an email in spring to all the monitors to confirm. Dave also asked if
Wayne could give an invasive species training and open it up to everyone. John D. asked if we



usually have a meeting of all the monitors. Dave said no, but we could have a get-together with
the monitors and other interested riparians. He also asked about sending out a mailing. Gail
said we usually send an email to the monitors but should ask for RSVP. Dave C. suggested that
we advertise the meeting at the Hot Dog Day. John B. said it would be good to establish a date
for the monitors and see if the Watershed wants to come, as well as any others. He suggested
we send a MailChimp in spring that would kick off the year. Gail asked how many pages would
be in the mailing. John B. thought there should be a separate MailChimp, and John D. agreed.
Dave C. said that he and John B. could work on the wording of a MailChimp and present it to
the board. Gail thinks MailChimp is a good way to send out info every month to educate and
recruit. John D. thinks it would be good to brainstorm with the Watershed Council for other
activities. Gail said that we should have specific activities for every month, so there would be a
calendar of activities. John D. said we should coordinate our emails with activities that we do.

Ron brought up helping out with loon activities. Ray wants to collaborate. We would need to
recruit volunteers through email. John D. said that PCLA would be less interested in physical
participation than with funding. Ron will check with the loon organization to find out what they
need. Ron said that Douglas Lake has a link on their website to see the nest and the
hatchlings. Wayne said that we could pay for one camera on Beth’s pier. John B. said that Ron
could liaise with the loon group and present their needs for the loons. John B. said that all of us
take for granted all the neat things around the lake.

John B. said that emails could be at least once a month or more if needed. The first one could
go out in April and then continue each month for six months. John B. will send out ideas to the
board and thinks we should plan our calendar early. He also would like to think about a speaker
for the annual meeting. Gail asked if we will continue the hot dog day, and Ron said that we
should. John B. said that we need to advertise better and have a back up day. We need to get
someone to oversee the hot dog day. Ron asked if we should put out the announcement on
MailChimp. Mary said that she puts up notices but not emails on Facebook.

John B. asked what month to start meeting. Gail suggested April, and John B. said it should be
the last Tuesday in April. Chuck said it would be good to have a meeting with Crooked Lake
Yacht Club to coordinate our activities. Dave C. hopes to increase invasive species awareness.

Wayne said that he has been measuring the amount of snowfall we have gotten, which is 95
inches. Ron joined Isaac Walton League of America Salt Watch for Iduna Creek to see if he

can monitor water quality. He would like to see results of the salt study at Mullet Lake.

John D. moved to adjourn and Gail seconded. The meeting was adjourned at 7:46 p.m.



