
PCLA MINUTES 7/23/25 
 
The meeting convened at 6:30 p.m. with a discussion of who should run the meeting in Dave’s 
absence.  Present were Gail May, John Brockschmidt, John Dolansky, Ana Schwab, Ron 
Kardosh, Wayne Blomberg, Mary Netzky, and Dave Colaw.   Gail asked John B. if he would be 
comfortable to run the meeting.  He agreed and called the meeting to order.  John B. offered to 
print up the ballot for the elections and send it around by email.  There was a discussion of 
composing a ballot on email, mail, and online.  It was decided that we would offer all three 
options and have Jule send out a MailChimp informing the membership about the election by 
the end of July.  We discussed the agenda for the annual meeting, such as the election, 
financial report, and an outside speaker.  Dave C. suggested asking Emily at Tip of the Mitt to 
speak for 10-15 minutes about invasives.  Ana also suggested asking someone from Little 
Traverse Conservancy to come and talk about properties that are protected.  Wayne 
commented that it has been awhile since they came.  There was discussion in support of an 
LTC speaker and how PCLA has contributed to the fund for purchasing properties. 
 
Gail asked if we want to have committee reports.  John B. said that those topics are important, 
and John D. said that these reports are mandated for the annual committee. 
 
John B. asked if we wanted to explain the agenda and the speaker in the email notice for the 
meeting.  Mary suggested that we send an agenda notice with a reminder that the ballot will 
follow in a separate email.  All agreed. 
 
Dave Harris’s term isn’t up, but he is resigning, so John B. asked how we should structure his 
leaving.  Ana asked whether his vacancy would meet requirements for the board quorum.  John 
D. said that the By-Laws allow for a quorum of 6 if there are only 11 board members.  There was 
a discussion of how we will move to fill Dave’s vacancy.  It was suggested that we wait until 
Dave H. chooses to announce his resignation.  John B. suggested that we could announce that 
there will be an upcoming vacancy on the board, if there are any members who are interested. 
John D. said that the board can function with eleven members and doesn’t need to rush to fill 
the position of the president.  When and if a president resigns, the board can vote for a new 
member or officer at our next meeting.  Ana said that Tip of the Mitt has a brief board meeting 
after their annual meeting and suggested that we could do the same.  John D. said that we need 
to allow time for socialization after our meeting, and the board can wait until our next meeting for 
our business.  He also asked if the other officers were planning to continue in their current 
positions.  All said yes. 
 
John B. suggested that we establish a 2-3 year term for the president.  Gail offered to bring 
name tags.  Ana will bring the supply of PCLA car signs.  It was suggested for all board 
members to arrive at Crooked Lake Yacht Club at 6:00 p.m.  Gail asked Dave C. if he would 
bring examples of invasive species.  Dave C. met Marty Walker and Tip of the Mitt staff near 
areas of purple loosestrife.  Emily from TOM thought that the beetle action was food.  Dave C. 
talked with Mark Harrison about spraying for milfoil.  Dave  went to the training in Alpena and 
learned a lot about invasive vs. native species.  He received a small tote bag with helpful charts 



for helping to monitor invasives and brought extras for the board and other members at the 
annual meeting.  Gail suggested giving the bags to the zone monitors.  Dave said he noticed a 
lot of itch this year and asked for suggestions.  Ron suggested Eucerin creme, and Mary 
suggested leggings for kids. 
 
John B. asked how the board should respond to the log in the channel.  John D. said that the 
channel is a natural environment, and there are hazards when going through the channel.  He 
didn't feel that the board would be responsible for moving logs. 
 
The agenda for the annual meeting was discussed as follows: 
 
Open the meeting 
Approve the minutes from 2024 
Treasurer report 
Introduction of committees 
Speakers 
Election 
Member comments 
Close 
 
John B. will ask Dave H. when he wants to resign.  Gail said he could resign by email.  John D. 
said that he can resign anytime before the September meeting. 
 
John B. asked to approve the minutes from June.  Gail so moved, and Wayne seconded.  All 
approved. 
 
Ron asked about revamping the by-laws in terms of filling vacancies.  Ana offered to help revise 
them.  John D. said that we review them every ten years. 
 
John D. said that donations increased as did merchandise sales.  He showed everyone the 
decals from TOM that are given to supporters to demonstrate something we could offer as well.  
Ana mentioned that clear decals are easy to make. 
 
Gail said that Jule is working on compiling a digital file of all the PCLA materials. 
 
John D. recently went through the financial records at the Inland Waterway Museum and has 
saved the most recent ten years, 2013-2023.  He explained that PCLA doesn’t have any long 
term contracts which would require a lookback, so there is no need to save more than ten years. 
 
The next monthly meeting will be on Monday, September 15 at 6:30. Gail moved to adjourn and 
John D. seconded. The meeting was adjourned at 7:44 p.m. 


