PCLA MINUTES 2/11/25

Dave Harris opened the meeting at 6:30. Board members present were John Brockschmidt,
Mary Netzky, Chuck Kneese, Wayne Blumberg, Gail May, Dave Gloer, Ana Schwab, John
Dolansky, Dave Colaw, and Lisa Pulaski.

Marcella Domke, programs manager for Tip of the Mitt Watershed Council, presented
information concerning the Shoreline Survey that was performed in summer of 2024. This was
part of the service area of the water resources in the Tip of the Mitt Watershed. The parameters
that were measured and given a score were the following:

Cladophora growth
Erosion severity
Greenbelt presence

The measurements were based on shoreline alterations, tributaries, bioengineering, aquatic
plants, nutrients, erosion, and parcel development. Shoreline health is related to water quality
and lake health.

The methodology was to characterize the development of a property according to the presence
of permanent structures, to rate the presence of cladophora (green algae) in terms of density,
habitat, and substrate coverage, to rate the presence of a greenbelt (vegetation) in terms of the
length and depth in relation to the shoreline, and to note the presence of erosion in terms of
undercut banks, scalloped edges, slumping, crumbling/bare soils, and exposed roots.

The staff surveyed 694 parcels over several weeks and determined that 78.8 % were
developed, 16.9 % were undeveloped, 4.3 were partially developed, which showed an increase
in development of 2.8% since the last survey.

In terms of cladophora, 59.7 % showed none. For those parcels that had cladophora, the
density was light. There was some increase in cladophora from 2012.

In terms of greenbelts, 47.4% of the parcels had no greenbelt, 20.3 % of the parcels had
greenbelts rated as good, and 15% of parcels had greenbelts rated as excellent. Though there
was a decrease in greebelts overall, there was an increase in the percentage of greenbelts with
a good rating.

There was no change or only light change in the amount of erosion on the parcels, showing the
stability of using Best Management Practices. There was a 65-40.2 % decrease in shoreline
alterations. Rip-rap was the most common alteration, but TOM recommends that this be
removed for more natural alternatives, which provide natural habitat and are linked to healthy
practices.



Marcella mentioned that our PCLA survey corresponds to the Burt Lake Watershed
Management Plan and is concerned with the susceptibility of the lakes to shoreline degradation,
stormwater runoff, wetland loss, and hydrologic disruption. TOM will publicize the results,
describe Best Management Practices, and promote natural healthy shorelines. Marcella
acknowledged that there is a chronic problem with site identification and treatment, but that
water quality monitoring efforts are in place to give regular and on-going data.

John D. asked about the percent of shorelines that have greenbelts with a value of 4 or more.
Marcella said that this is data that could be easily calculated.

Gail asked Marcella about the feedback she had received and if most of it was positive or
negative. Marcella said none were unpleasant.

Lisa asked if any respondents asked how to improve their scores. Marcella said that most were
just about understanding their scores. There were people who asked about the cost of the cost
share program.

Marcell signed off the meeting, and board members discussed the presentation and continued
the board meeting with members only. The good news from the survey was that there was little
change to the shoreline in spite of the increase in development.

Ana said that she didn’t get a letter for the scoring of her parcel and asked TOM where they sent
notifications. Lisa, Chuck, and Dave G. also have not received a letter. Ana had emailed
Marcella about this issue. Dave H. agreed that this problem needs to be explored.

SECRETARY
John B. moved to approve the minutes from the last meeting. Gail seconded, and all approved.

TREASURY

John D. said there were 25 more membership renewals in the last quarter. There were a total of
308 individual memberships and 8 business memberships so far. He couldn’t tell whether or not
the mailings had helped. There were 6 fewer individual memberships than last year and 2 fewer
business memberships. In the past we have had as many as 321 individual members and 23
business members. John suggested sending a list of business and individual members who
haven’t renewed to the board to see if they know any of them and to remind them to renew.

Lisa, Chuck, Ana, and John B. were willing to talk to business members. Dave asked what kind
of motivation could be provided for business members. He suggested stickers for windows and
for lock schedules. Wayne said that businesses like to see their names in the newsletter. This
shows appreciation for the business membership. Gail said that Jule does a phone directory for
Douglas Lake, and business owners get advertisements in that. Ana said that we could make a
sticker like the chamber of Commerce does to provide to supporters of PCLA. Dave H.
suggested that the communication committee work on these ideas.



COMMUNICATIONS

Gail asked if everyone had seen the information flyer about PCLA, and if we could have a vote
to approve for this mailing to go out. John B. moved to approve it, and it was seconded by
Chuck. All approved. Gail asked for board members to keep an eye out for the mailing.

INVASIVES

Wayne said that a Township Supervisor asked to meet with him to talk about the heavy weed
growth. He wanted PCLA to take action about the weeds, but Wayne told him that the weeds
were natural and not invasive. Wayne asked the board’s opinion, but most members felt this
was the responsibility of the riparian owner. Gail reminded members that local housing
associations should pay for that cleanup. Wayne said that PCLA could send a letter to
townships to explain about invasive weeds, funding for their control, and the policy concerning
native weeds. Dave C.asked if there was a policy about the amount of weeds that could be
removed. Gail suggested that these questions could be referred to Clearwater Management.
John D. said that PCLA should clarify its policy on weeds, but John B. felt that we should be
careful about what we say. Ana said that reiterating our mission is a safe statement. Lisa and
Chuck felt that it is an individual riparian’s responsibility to deal with these issues.

Dave H. will research sending condolences to deceased board members. Ana asked if there is
a protocol for this. Mary and Chuck felt that we should make a policy. John D. will talk to the
family of the deceased member about past contributions and their address.

Wayne will meet with Dave G. and Chuck about the fish report.

Dave H. complimented the effectiveness of the board.

Our next meeting will be held April 22, 2025, at 6:30 p.m. on Zoom, and the meeting in May will
be May 20 in person.

Dave H. adjourned the meeting at 8:24 p.m.



