PCLA MINUTES 10/24/23

Dave convened the meeting at 6:39 p.m. with himself, Mary, John D. Gail, Marty, Ana, and Ron
present. Wayne, John B., and Chuck were absent, and Lisa arrived late.

Dave said there were many events around the lake. He wants to fill the vacancy on the board.
Dave offered to open for discussion. Gail is working with John D. and Jule on the website.
Chuck is Tip of the Mitt liaison. Ana clarified that she is the back-up liaison for TOM and is on its
board. Members were surveyed for issues, but no further remarks were made.

Secretary
The minutes had been approved at the end of September by email.

Treasurer

John D. said that during the quarter ending Sep 30, PCLA collected dues from 50 individuals
and 3 businesses. The Association received 10 donations to the general fund and 2 to the land
fund and sold 1 license plate, 1 reflector and 3 boat flags. PCLA spent $688 on loosestrife
beetles and $600 on invasive species treatments. The Association spent $151 on food for the
sandbar event, $445 on its website and email management, and $90 on other items, including
$70 on PayPal fees. John D. asked for the contact information of Personal Graphics
Incorporated for the merchandise to track the sales and fees. He will get in touch with them
before the next meeting.

Dave reminded us that the structure of the board through committees was agreed upon at the
last meeting. Marty is the head for Watershed and Gail is head for Communication.

Watershed

Marty said that the phragmites was treated 9/21 by Clearwater Management. The contract is
locked in for five years, but someone needs to check the post office box for the bill for the
treatment. However, the bill could be sent to John D. directly to ensure the bill gets paid sooner.
Another bill will be sent for the permit fee in January. That bill will be split between all parties
involved with the treatment.

Fish Report

Ron went to the meeting for the Fish Committee held by the DNR last week. He reported that
the Cheboygan power plant is shut down because it is privately owned by the tissue factory,
which was affected by the fire there. The State currently has access to the plant for control of
the water gates, but are uncertain of the future since the Tissue Company is in bankruptcy. Ron
wondered if the state should explore different management of the locks. He also reported on a
study done on the level of chlorine in the tributaries near the Straits Highway, which cost $5000.
Ron wondered if we could get grant funding for testing on our lakes. He also reported that Goby
fish have become numerous in Burt Lake and are affecting the numbers of other sport fish. Ron
has noticed gobies under his dock, but this is the first year that there were a lot. He says that
Burt Lake has been seeing them there for the last fifteen years. Ron also commented that he



has not been able to contact John Fowler about the water testing. Dave said that he will contact
Sue(?), who knows him.

Dave just updated Ron’s email for Google Groups, but that Dudley’s email address has been
returning his emails, since it was connected with his former job.

Chuck gave information on the statues of the Alanson lock. Dave is concerned that the part
needed for the repair won’t be obtained in time for the spring season. Ana explained that she
works with the Army Corps of Engineers everyday, and that Chuck should ask for the schedule
for the repair, so Emmet County doesn’t have to get involved. She said it would be better to put
pressure on them through the PCLA board members. She felt the ACoE would delay the repair
unless pressure is applied. Dave encouraged Chuck to stay in contact with Ryan Bowman from
Emmet County. Ana warned that we should put pressure on the AcoE if the work is not
completed by spring of 2024 because of transitioning of the staff. John D. said there were a
number of people who were stuck at Indian River and had to trailer their boats to get them
home. John B. will be in charge of lock info.

Ana gave all water quality testing to TOM. Dave asked if E. Coli was due to septic systems.
The Harbor Springs sewer system is over capacity, and Bear Creek Township is leasing for
expansion. Lisa asked if that system could be liable for pollution, but Ana says not. The
problem is that more people have stayed in their homes for longer periods, so there was
increased usage. Eagle Beach is connected to Littlefield Township, which is linked with Harbor
Springs. John D. asked if we should do a study. Gail said there was a study done years ago
but didn’t know who did it. Dave asked Gail to find out from Dudley who did it.

Dave asked about shoreline restoration, and Mary will contact ToM about the subsidy.

Gail said Jule has updated all the minutes. Something is not working on PayPal, but Jule and
John D. will be working on that.

John D. said that the last MailChimp was about the lock malfunction, and no statistics have
been reviewed about mailings. Dave said that we need one more MailChimp by the end of the
year, perhaps with an update about the lock repair.

Gail talked to Chuck after the last email and asked if he could write another email.

Dave would like to send an email for the holidays, as outreach. He thought we could recap
activities and thank the membership for their support. Lisa offered to compose the email.

Dave wants to promote our affiliation with Crooked River Yacht Club.
Gail says that Jule has 150 trifold brochures left for the spring mailing. She wants to know if we

want to update the brochure, which Jule would charge for. However, we can keep using the
same one for another year. All board members opted to keep the brochure for another year.



Jule can order enough for two more years. Gail said that more than 750 brochures were sent
out this year. She asked Chuck to contact ToM about topics that we could include in the
membership mailing.

Our next meeting is 11/28 at 6:30 p.m. with a Zoom option. Dave suggested maybe Dec. 19 as
a check-in meeting. He wondered if we should skip January, February, and March meetings.

Ron will investigate the septic system issue. The Health Department will start tracing sources of
E. Coli.

Dave said there was a hacker who was adding emails, but Jule stopped it.

The meeting was closed at 7:59 p.m.



