PCLA MINUTES 9/19/23

Dave Harris convened the meeting at 6:42 p.m. and complimented the execution of the annual
meeting. Members in attendance were Dave H., Gail May, John Dolansky, Mary Netzky, Chuck
Kneese, John Brockschmidt, Ron Kardosh, Marty Walker, Lisa Pulaski, and Wayne Blomburg.
Ana was in attendance through Zoom. Oliver Schwab was a guest.

Chuck Kneese said that the Crooked Lake Yacht Club was pleased with the meeting being held
at their club.

Dave H. wants to align our upcoming plans with the strategic plan which we detailed last fall.

Mary Netzky sent out the revised annual meeting minutes. John Dolansky moved to have the
minutes approved, John Brockschmidt seconded, and all approved.

Treasurer’s Report

John D. said that PCLA paid Julie $768.76 for the postcard mailing, $300 to Clearwater
Management for Eurasian milfoil treatment, and $688 to Tip of the Mitt for purple loosestrife
treatment. He said we had 20 new members and several donations. All was outlined in the six
month statement of revenues, expenditures and change in cash and investments. He explained
that this is the type of report that he will furnish quarterly. John D. recommended that we get
volunteers for the audit committee. He explained that page 3 has reconciliation for the cash
balances, followed by the statement. John D. encouraged everyone to look at expenditures to
make sure that everything makes sense. He says that we can just look at the report in order to
approve the finances. Chuck asked if there was a concern about the lower revenues for this
year. John explained that in 2022 we received two of the $10,000 annual donations to the Land
Protection Fund from the Schwab family trust, but the 2021 donation wasn’t received until early
2022. The rest of the difference was due to so many members paying four year dues in 2021
with fewer doing so in 2022.

Watershed

Dave H. mentioned that there should be changes in the watershed committee in terms of
specific topics to be addressed. Ray is going out to treat phragmites in the morning of 9-21, if
others want to join him. This stand is on the left side of the locks. Wayne expressed concern
about phragmites on the north of the mouth of Crooked River, which might spread to the south
side. In the first week of October, Marty will remove the beetle pots. She wants to gather all the
monitors for their reports on their respective zones next month. John B. reminded everyone of
the TOM seminars with helpful information. Oliver mentioned that there is a shoreline
stewardship training that will be coming up for 2024.

Communications
Gail reported that Julie had only nine postcards from individuals returned and four from
businesses. Julie felt that this is an indication that the mailing list is very current. She has a list



of all businesses. Dave H. said that he is pleased with the work that Julie is doing and asked us
to avoid overwhelming her with excess general emails.

Election of Officers

The annual meeting held elections for members of the board of directors, but this meeting was
for the election of our officers. Dave H. was nominated for president by Lisa P. and seconded
by Marty. Though Wayne suggested that we have one group nomination for all four officers,
John D. said that it was important to have separate ones for each officer. Lisa P. nominated Gail
for vice president, which was seconded by Marty. Lisa P. nominated Mary for secretary, which
was seconded by Marty. Lisa P. nominated John D. for treasurer, which was seconded by
Marty. There was unanimous approval for all four officers. John D. informed us that last year
we lost all our signatories for the bank, except him. The signatories, at a minimum, should be
the secretary and treasurer. John asked that the board approve the following resolution, that
John E. Doiansky, Treasurer, is authorized to request the Association's banking institutions to
add Mary U. Netzky, Secretary, and David Charles-Vassau Harris, President, as signatories on
the Association’s bank accounts, and that Larry Marvin, Dudley Marvin, and Roger Winslow be
removed as signatories on the Association’s bank account. John B. seconded the motion and all
approved. John D. explained that we need to provide the name and contact information of all
officers.

Dave H. asked for volunteers to be point people for certain initiatives on the committees. All
board members can volunteer at will, except for the Tip of the Mitt liaison, which is a 3-year
commitment with specific training. The following people volunteered:

WATERSHED

Marty, Gail and Wayne chose invasive species

Chuck is the Tip of the Mitt liaison. Ana volunteered to help, if possible.
Wayne and Ron chose the fish and aquatic life reporting

Chuck and John B. chose the lock consortium

Ron Kardosh, Ana, and Lisa chose water quality

Mary and Chuck chose shoreline stewardship.

Communication

John B. and Gail chose the website information

John D. will work with Julie on MailChimp information

Gail and John B. will work with Julie on membership and mailings
Dave H. and Lisa chose to work on outreach partnerships

Lisa and John B. chose to work on promoting PCLA

Dave H. thanked Marty for her suggestions concerning point people on the committees. John
D. reminded us that we need to appoint an audit committee of two from directors who are not
officers. John B. and Ron volunteered.



John B. had trouble with his Zoom account running out of time, so he proposed to get a new
account that would be unlimited. Dave H. said that he thought Dave D. had gotten a
subscription, but if not, PCLA would pay for the account. Ana offered to help him set it up, but
also offered to use her zoom account for PCLA meetings, since there is no time limit on her
account, and then PCLA would not have to pay for an account. John B. said he would try to get
in touch with Dave D. and find out about the subscription first. John D. said that PCLA should
have its own account, especially if we need to have Zoom meetings for the committees.

Oliver asked if we wanted to place a minimum order for flags. John moved that we place an
order for 25 flags at $22.66 each, which Chuck seconded.

Dave H. said that purchases can be made without board approval if they are under $1000.

Chuck offered to find out about whether the lock will be raised on November 1. He and Ana will
try to see if they can push the Army Corps to move more quickly on the repair of the lock, since
one member at large was wondering how long the repairs will take. Dave H. asked for the result
of their inquiries to be written up for a MailChimp letter to members.

The next board meeting will be held on 10/24/23 at 6:30 p.m. It will be held in person at The
Inland Waterway Museum with a Zoom option.

John D. said that his neighbor is interested in filling a board position in a few months after a
health issue is resolved.

There were no final comments from any member except Gail, who reported that the meeting
with the Inland House was very positive and that they are very interested in cooperating with our

organization activities.

Meeting was adjourned at 8:10 p.m.



