PCLA Minutes 6/27/2023

Before the meeting began it was noted that we had only six board members in attendance and
the issue of quorum was raised. It was noted that because we had a letter of resignation dated
in March from one of our board members, that the board as of this date consisted of eleven
members. After consulting the by-laws, which defined quorum as a majority of the members of
the board, it was agreed that six constituted a quorum.

Dave H. called the meeting to order at 6:44 after it was determined there was a quorum. In
attendance were Dave H., Dave D., Wayne, Gail, John D., John B., and Ron Kardosh.

Dave H. discussed recent email topics between board members and stressed that he respects
all opinions greatly. He went on to say that he believes the debates are refreshing and healthy,
and reminded the Board that the board chair will not make motions but look to committee work
to result in motions from board members. Gail stated that the board should use committees
more in the future before bringing items to the full board.

Dave H. wants the entire board to think about succession planning for the future and to consider
where we will be three years from now. Wayne mentioned that it is good to identify future board
members well in advance of potential board vacancies.

Wayne made a motion to appoint Ron Kardosh to fill the remainder of Greg’s seat on the board.
Dave H. reminded all that the term of the vacant seat is until 2024. Dave D. seconded Wayne’s
motion, and the Board voted unanimously to appoint Ron. Ron volunteered to join the
Watershed Committee.

John D. made a motion to approve the May minutes, Gail seconded the motion, and the entire
board voted to approve.

John D. provided the 2022 annual report. Dave H. and Dave D. complimented John on the
detail and value of the report. John D. mentioned the PCLA land protection fund was depleted
with the recent Black Hole acquisition by the Little Traverse Conservancy. John D. highlighted
that Oliver Schwab’s family trust has made a commitment to donate to the land protection fund
over several years. John D. will thank Oliver and his family on behalf of the PCLA.

Dave D. made a motion to accept the annual report, Gail seconded the motion, and the board
voted unanimously to approve. The annual report will be posted on the PCLA web site so
members can access.

It was noted that business memberships were down slightly. Dave D. mentioned that in the past
business memberships have been organic and questioned if we should ask businesses to join
the PCLA. The communications committee will discuss and bring ideas back to the board to
consider trying to expand business memberships in 2024.



Gail provided an overview of notes from Marty for the watershed committee report. It was noted
that Clearwater did their first treatment on Crooked Lake, and a second treatment is scheduled
for July 12. Beetles are being obtained from the State of Michigan to help control purple
loosestrife and should arrive in late July. Marty will notify zone monitors when the beetles arrive.

It was noted that Dave D. will be retiring from the board so Chuck had volunteered to take over
Dave’s role as our representative on the Crooked River Lock Consortium.

A Communications Committee report was provided by Gail. She stated that membership
postcards were sent out. Dave H. reported that a MailChimp went out regarding PCLA
merchandise. Dave H. volunteered to be the MailChimp coordinator. Dave H. showed the new
photos that scroll on the PCLA web site. Gail reviewed the updated membership list provided
by Julie, and John D. stated that we can’t thank Julie enough for taking on this project and
volunteering some of her time.

A recognition certificate of appreciation will be sent to Greg. The board discussed all the work
Greg has done in the past and the positive influence he had on our organization.

Dave H. stated any future recognition ideas should be brought to the Communication
Committee.

The PCLA annual membership meeting will be on August 22nd from 6:30 to 8:00 p.m. Ballots
will be sent out to renew Board seats. Dave D., Dave H., Mary, and Linda are up for re-election.
Dave D. and Linda will retire and not run for re-election.

An announcement for the annual meeting and of the upcoming board election for members who
are interested in running for a board position will be sent via MailChimp.

July 22nd was proposed as a possible PCLA free hot dog day at the Crooked Lake sandbar. A
notice will go out to the membership.

Dave H. closed the meeting by thanking everyone in attendance. The meeting was adjourned at
8:06pm.



