PCLA MINUTES 5/30/23

Dave Harris opened the meeting at 6:58 p.m. In attendance were Dave H., Gail, Mary, Wayne,
Chuck, Ray, Linda, John B., Marty, Oliver, and Dudley. There were two guests, Ron Kardash
and Lisa Polaski, who were interested in possibly being future board members. Dave asked
everyone to introduce themselves.

Dave mentioned that several board members are up for election: himself, Linda, Mary, and
Dave Droste. First, Dave H. asked Oliver to speak about ideas for recognition of members,
since Oliver had to leave at 7:30. Oliver suggested that we give recognition to outstanding
members at the annual meeting. Dave suggested that requirements for the recognition of an
elite member might be 3 terms of serving on the board (12 years). Oliver suggested that there
might be a stewardship award every year, but that some years there would be no award, or
there could be one or more. He suggested that there could be a gift fund set up by the board to
pay for the award. Oliver offered to fund the award the first year. John B. proposed that we
circulate the idea to all board members, naming it the Life Stewardship Award. Ray would like
to support more lake stewardship to protect our lake. Gail does not support purchasing a gift(s)
and to follow PCLA’'s Mission Statement. Oliver said the contributions could be voluntary. Dave
H. thought that the award could be different each year. Wayne showed a photo of a sandhill
crane that could be on the award. Marty suggested that the beneficiary can choose the photo
for the award.

Oliver picked up license plates, reflectors, and flags from Greg. License plates and perhaps
reflectors can be moved to PGl in the future.

Marty mentioned that the recognition should be publicized so that everyone would know.

Dave mentioned that Rep. Bergman will be here on July 23 for a boat conservation tour of the
lakes. PCLA board members, Tip of the Mitt, and the Little Traverse Conservancy will be invited
to join the tour. There will be a dinner held afterwards, but there will not be anything political
about the visit. The maximum capacity on the boat will be fourteen people. Wayne and Oliver
will be in charge of RSVP.

Dave H. talked to Dudley about pitfalls concerning the visit. Dudley said that local politicians
objected to the last visit. Since the last visit, the Army Corps of Engineers has paid more
attention to the needs of our lakes. Bergman has specifically asked what our local concerns are
and wants to help us. Chuck wanted to know if there are local officials who need to be invited or
included? Oliver suggested a round table with Bergman after the boat tour and before the
dinner. Dudley said that we have a relationship with the local towns in case there is an
emergency. Dave H. thinks we should reach out to the county to invite officials.

SECRETARY



Dave asked Mary if there were any more changes to the minutes. Mary said that she had sent
out a corrected version. Gail moved to approve the minutes, and John B. seconded. All
approved.

TREASURER
John D. was absent and will have a report at the next board meeting.

Dave H. suggested giving $1000 to Tip of the Mitt. Last year we gave $1000 to the general fund
and $1000 for the education fund. Dudley said that PCLA doesn’t have a lot of administrative
expenses, so it normally gives money to TOM for their activities, such as for invasive species.
Dudley also stated, now that PCLA has hired Jule for technology help, we are spending more,
so dues may need to be raised. TOM educates new lake users about many lake concerns.
Wayne moved that we donate $1000 to TOM for the general fund.

WATERSHED

Marty said that there are three dates for Clearwater treatment for eurasian milfoil: 6/7, 7/12, and
8/16. Ray, Gail, Dudley, and Marty will go out at 10 a.m. on 6/3 to look at the sites for
Clearwater Management treatment.

Dave explained that we have two subcommittees: communication and watershed. Mailchimp
will be going out soon informing the membership about the merchandising promotion. John B.
said that Dave D. and he had discussed the possibility of the Communication Committee
meeting for 15 minutes after every board meeting to debrief what the committee’s assignments
are. Dave D. discussed photos with Jule. Postcards for 2023 membership reminder will be
going out on June 15. In early July, a Mailchimp will go out asking members to verify that any
donations they have made have been posted correctly on the website. The invasive species
committee will be preparing a mailchimp to be sent out at the end of July. This mailing will also
include the information about the treatments we do for treating invasive species. John B. said
that we need to clarify who will be contacting Jule to give her information on assorted topics for
Mailchimp. Marty asked if different colors could be used for embroidery on the PCLA
merchandise. Eventually, there will be a link to the PGI website from the PCLA website.

Dave H. said that the lock decals are now available at the locks.

Dave H. asked Chuck if we could have our annual board meeting at Crooked Lake Yacht Club
on 8/15 at 6:30 p.m. with a backup date of 8/22.

The next board meeting will be on 6/27. Mary will be absent, so someone else needs to take
minutes, unless someone can record it.

Dudley asked for help to put out No Wake signs, and Dave H. volunteered. Wayne suggested
storing PCLA history documents in the Inland Waterway museum.

Dave H. adjourned the meeting at 8:30 p.m.



