PCLA MINUTES 2/28//23

Dave Harris opened the meeting at 6:32 p.m. Dave Droste, Greg, Mary, Dudley, Marty, Gail,
John Dolansky, and John Brockschmidt were present.

Secretary Report
The minutes were reviewed, and John D. moved to approve them. John B. seconded, and all
approved.

Treasurer’s Report

John D. said we received a nice donation from the Fick Foundation for $2500. He researched
the charity on a site that rates charities and allows people to give to charities through the site
navigator. The Fick Foundation is connected through marriage with the Stearns family, who live
near Greg on Pickerel Lake. Dave said he sent an email to the Ficks for their donation.

Jule sent her second bill for the trifold mailing for around $900, making the total she has billed
for the mailing about $1,800. John sent an invoice to the committee. The Communications
committee has budgeted for Jule’s work. Though the committee said that the cost was a little
over budget, they had approved it. Dave H. asked if anyone disagreed, but no one did.

Communications Report

The flyer was received by Dave H. yesterday, 2/27/23. John B. says Little Traverse
Conservancy is doing an article on the Black Hole purchase in March. Our flyer has one error in
it concerning the LTC article. Dave H. said we could reference the article in MailChimp to
correct this and add the corrections from the LTC article. John B. sent an email to the board
explaining the error. Gail said that Jule sent out 769 letters to members and other lake
residents, too. Jule will send out corrections by MailChimp, and the information will be posted
on the website, too.

Jule put a sticker on prepaid member letters, thanking them for prepayment. Dave H. liked that
acknowledgement. Jule will keep addresses up to date. John D. asked if we want to mail a
correction or send a link to the article. All agreed that it would be good to have a link. John D.
asked if LTC will have the article on their website and could have a link to PCLA. John B. will
ask if that is possible.

Gail signed off early.

Dave H. wants the board to decide how to move PCLA historical materials from Dudley’s house
and would like to have it at the Inland Waterway Museum. Dudley said that it could stay at his
house until fall. Wayne needs to consult others for approval to keep the material at the
museum. We can move the materials in the summer or fall.



Dudley said that a PCLA Directory was last printed in 2013 for the 50th anniversary and will give
out the last few to the board members. It has the entire history of PCLA. John D. said we
should consider a reprinting.

Dave H. wants to have the next board meeting at the end of March, and all agreed. Dave will
also go to Personal Graphics, Inc. The communications committee should be responsible for
sending out the MailChimp letter about the LTC article.

Dudley said that the Tip of the Mitt asked about ordering beetles for treating the purple
loosestrife. Ray was going to check into how many beetles were needed and will go through
TOM for the order. Marty will check with Ray and TOM. Dudley also mentioned that there were
two areas for treatment but wasn’t sure where they were.

Dave D. said he would go with Dave H. to Personal Graphics within the next two weeks. Dave
H. surveyed members to see if there was any more business. The next meeting will be on
March 28. As there was no more business, the meeting was adjourned at 7:15 p.m.



