PCLA Minutes 1/24/23

The meeting was convened by Dave Harris, president, at 6:38 PM. Dave Harris. Chuck
Kneese, John Dolansky, John Brockschmidt, Dave Droste, Gail May, Mary Netzky, Wayne
Blomberg, and Oliver Schwab were present at the Zoom video meeting.

Dave H. asked if there were any new items to add to our agenda or priorities for the year. He
enjoyed the holiday party and would like to plan more events like that, even if not all board
members can attend. John B. concurred. Dave asked for reactions to his holiday letter which
was sent out. Mary complimented the letter, saying that her neighbors told her how much they
liked it. Chuck Kneese and John D., and John B. concurred, feeling that the communication
was positive. Dave H. thought it was important to reach out in a friendly way to the community
and message our commitment. John D. said it shows what we are doing, and Gail thought it
was very personal. Dave H. said he wanted to show the unity of the board.

Katie Wolf of Tip of the Mitt logged on to the meeting at 6:50 PM. Chuck said he had been
talking to Katie about our meetings and relative topics, when Katie volunteered to attend. Dave
H. thanked Chuck and welcomed Kati, thanking her for her presentation. Katie mentioned that
there was a shoreline restoration project, in which she wants to show restoration for a high
energy impacted shoreline. Katie said that bioengineering can protect the shoreline and
encourage flora and fauna to flourish along the lake. She showed a video of the restoration
near a boat launch, where there was a lot of wear along the shoreline. The demolition of the
area was time-lapsed, as was the restoration, to show a snapshot of the project. The site is on
Pickerel Lake at the Camp Petosega kayak launch. Chuck has a list of contractors who
participated in the shoreline restoration training. The video of the entire process was viewed by
the board. Katie recommends that homeowners consult with Tip of the Mitt for the best method
that will please them. Both projects required permits and the costs are different for each site.
Camp Petosega spent $500.00 for the stone. Mary asked about the size of the stone. Katie
verified that the stone size was medium and small. Homeowners should consult with Tip of the
Mitt to understand their options and work with a contractor. Dave H. said that he would like to
know the costs. Chuck Kneese will get the cost information and share it with the board. Oliver
volunteered his tractor and coir. Dave H. thanked Katie for her information and video, and Katie
logged off.

Dave H. asked if the board had corrections or additions to the minutes. Chuck and Dave D.
moved to accept the minutes. All approved.

John D. said that there was little activity for the Treasurer’s report this quarter, other than
payment for Jule’s work and to Little Traverse Conservancy for the Black Hole purchase, which
drained the Land Protection Fund. John D. said we are down ten members from last year after
the big membership drive. Revenue was down because many people have paid for multiple
years at a time and have already paid. Wayne said that he was glad that we drained the Land
Protection Fund. He got a written thank you from the Conservancy and would give it to John D.
John said to give it to him later in the year when he is back in town. John also said that more



people are recognizing what we are doing for conservation and have sent money in memory of
others. He said that members often give extra money toward the land fund, in addition to the
$5.00 of every membership fee which is allotted to the Land Protection Fund. John thanked
Oliver’s family for the huge donation to the Land Protection Fund.

Dave H. read a letter from the Conservancy about the purchase of the Black Hole, asking if
PCLA wants to be included in the story of the project to buy the Black Hole. He felt that PCLA
would like to be involved in this communication and would include pictures and words from
Oliver and John B., thanking our member base for helping on the fundraising for this purchase.

Dave H. asked Gail about the mailing for shoreline restoration. Gail said that the email will be
included about the shoreline partnership project in February. Dave asked if we should include
information on the Black Hole with the annual membership mailing to over 700 people, along
with the membership trifold. All board members agreed to have that information inserted, as
well as that on the shoreline partnership project. John D. said that we should quote the
Conservancy’s remarks about the PCLA involvement. Dave H. agreed. Gail asked about how
this additional report would impact the cost of postage, since Jule has already calculated the
postage. She said they would delay mailing and recalculate the postage. Oliver mentioned an
article in the Petoskey News-Review that had nice information and a picture on the purchase.

Chuck encouraged everyone to look at the Tip of the Mitt lectures. Tomorrow, January 25, is
about the impact of plastics. John D. mentioned that we may want to expand our partnership
with TOM by mentioning their lectures.

Dave H. would like to send Mailchimp once a month to members and to the community,
therefore, sending one in February and one in March. He asked the committees to agree on
what topics should be communicated for March and April. February will be as mentioned
above.

Dave H. said he wants to encourage membership of three hundred, which we now have. Gail
wondered why there was a drop in business memberships. John D. says businesses have had
their ups and downs for the last few years because businesses are struggling. Oliver mentioned
that there can be business profiling to promote local companies like 24/7, which has done a lot
of work for him. He also mentioned that we could try to target new owners of the Windjammer
Condominiums. John D. said that communications should discuss how to add new business
members. Dave H. agreed and said these were good ideas, and that those ideas could be part
of our mailing information. We could ask businesses how they contribute to the health of the
lakes in order to showcase those businesses.

Dave D. is still collecting lake life photographs. He has almost 200 photos, which he will give to
Jule to put on the website. He surveyed the board to see if anyone in their households is a
member of Facebook and how often it is used. Dave D. is surveying other organizations to see
how they use Facebook. Burt Lake Buddies is a Facebook page that vets their members and
has lots of chatter. He encouraged our board members to join this group and see what it’s like.



Dave D. suggested that we may want to increase our presence on Facebook, but it would
require monitoring.

Dave H. asked if our next meeting should be on February 28 on Zoom. All agreed. He wanted
to set the agenda and the mailing planned by then. Gail said that we could postpone the
mailing until March because sending it too soon might get confusing. Dave H. said we need to
firm up the communication letter.

Ryan Bowman reached out to Dudley about whether to print lock decals in orange and if the
board wants to approve the ordering of the decals. All approved. Dave H. asked John D. about
the invoice to InfoGraphics. Then he asked what the board thought about making shirts or hats
with PCLA logo on them and if anyone wanted to order them. Dave D. said that we don’t want
to be in the merchandise business by ordering a dozen shirts. Dave tried to get items made and
felt that he didn’t get a good response to the building of an online catalog with Personal
Graphics Inc. Dave H. will check to see whether they can get the merchandise link going. John
D. mentioned that people want flags, and we should make sure to have more made so that we
don’t run out. Oliver said that he would like a hat, too. John D. thinks that it's a good goal to
have merchandise.

Dave H. thanked everyone for coming to the meeting. He reminded us that anyone can access
the meeting by using the Zoom log-in and password. Gail said that she tried it, but the site said
that the password was invalid. Dave H. asked for comments from the board. Wayne said that
he and Ray still have plans to deal with the phragmites. Dave H. said that he would be glad to
help. Oliver also offered to help Wayne. Dave D. will send a recording of the meeting to Mary.



