PCLA MINUTES 10/25/22

Dave Harris opened the meeting at 6:11 PM. Chuck, Greg, and Linda were absent. Dave H.
Dave Droste, John Brockschmidt. Gail, Marty, Mary,and Wayne were present, with John
Dolansky and Oliver on Zoom.

Dave H. announced that he would like to change the meeting structure so that major topics are
addressed outside of the board meeting, but the meeting will discuss agenda and vote on
actions to be addressed. Dave proposed having a hard stop at 8:00 PM by staying on the times
in the agenda and would prefer to be a traffic cop more than a moderator. He felt that Dudley
did a lot of legwork but that most of the work should be done in committees, making the board
meeting more about ensuring that all were on the same page.

Dave H. asked if we wanted to make all meetings available on Zoom, whether or not there was
a face-to-face meeting, or would it be better to have Zoom meetings in colder months and in-
person meetings in warmer months. Should the organization get more used to Zoom? Gail
said that prior to covid pandemic, the board meetings were held in person in April through June
and August through November. There was a discussion, resulting in the decision that meetings
would be held on Zoom only for January, February, March, and November. All agreed. John D.
proposed that we discuss the mailing for February during the January meeting.

Minutes

Mary Netzky submitted the minutes from the September meeting with corrections. John D.
moved to accept the minutes, and Dave D. seconded. All approved. John D. suggested that
the minutes could be published on the website in the future.

Treasury

John D. submitted the September 30 treasury report. John B. said that he saw the same
information on the bank statement. Dave D. observed that our normal revenue this year was
half as much as the previous year, but that the sale of the land containing the fish reservoir
actually doubled our total revenue. There was also one donor who gave a very generous
amount. Dave H. asked about the cost of insurance. Dave D. moved to approve the treasury
report, with John B. seconding. All approved.

Dave D. mentioned that because he has three Zoom accounts, they can be used by any
committee to meet outside of the board meeting. If members have an email from Dave D. then
they can use the log-in from PCLA. Wayne asked for further explanation, so Dave will send the
email out to board members again.

Dave H. mentioned that EGLE has live webinars once a month. November 10 at 9-10 AM is
about Invasive species in inland lakes. The website is
https://www.michigan.gov/egle/outreach/not-mi-species-webinar-series

Marty called the Coast Guard about the deteriorated pylons in Crooked Lake. They will take a
look when they come out. She sent pictures and will follow up. She also contacted Mark
Harrison about permits and contracts for the invasive weed treatments. After evaluating the
prices, Marty wondered if it was wiser to contract for a three to five year contract. Though the
association would not have to use the treatment, this contract would lock in the pricing. EGLE
announced an increase in pricing in 2022 to annual permits that were expiring or were with new
customers. Dave D. asked about the cost for a three year contract versus a five year


https://www.michigan.gov/egle/outreach/not-mi-species-webinar-series

contract. The price for chemical treatment for curly leaf pondered is $300.00 per treatment, if
we should need it. The price for ProcellaCor chemical treatment is $110.00 per DPU, if we
choose to use that. We pay for each treatment only as it is needed. Sometimes we have
needed to use up to three applications of chemical treatments such as last year with the E.
milfoil. John D. asked that if we pay up front, would we lose money if we don’t use it? Marty will
call and get specifics. Update: We don't have to pay for three applications if we don't need
them at the time.

Fish Report

Wayne reported on the Goby that was caught in Crooked Lake recently. He said that the
invasive Gobies have been found in inland lakes for about 12-15 years. It is very prevalent in
Burt Lake, but there aren’t many in Crooked/Pickerel Lakes. He feels that they are not much
threat to other fish species because bigger fish, like lake trout, bass, and walleye, eat

them. They are bottom feeders, and there are no reports of their being a nuisance. Wayne
learned at a Northern Lights meeting that Burt Lake has bass nesting near the dock, where
Gobies will come in and raid the nest. Though that could be a problem if there were lots of
gobies, so far that is not the case. Wayne went fishing on Monday, 10/21, and caught a thirteen
inch perch, which is good-sized for that fish.

Chuck contacted Tip of the Mitt about the shoreline contractor training at Camp
Petosega. There is a grant available for groups of riparian owners to qualify for shoreline
protection financial help. This would be geared toward next season.

Oliver reported the progress of fundraising for the Black Hole purchase by Little Traverse
Conservancy. There are donors who will match funds that are raised until the end of the

year. Chuck suggested that we print copies of the memo from Ty at Little Traverse
Conservancy with a brief note added from our board to send out to our members. John asked
if December 31 is still the deadline for the matching gift. Oliver said that they may be
oversubscribed and thanked PCLA for its support. He suggested that perhaps there should be
a networking event until the promotion is over, emphasizing the matching. We should evaluate
whether to do a mailing after one week of networking to see how much information was shared.

Wayne shared that Carol Ash, who was an amazing resident of Crooked Lake and
Ponshewaing, passed away recently.

Mary asked about how to respond to people who don’t want to lose the tax revenue for the
county by having the Black Hole property bought by a tax-free non-profit. John D. said that too
much development causes loss of value to property, so it is a trade-off for the value of the
property vs. tax revenue. Property development of that area would only allow for two to five
parcels, and docks would stick out. The value of the property undeveloped is much greater for
the intrinsic property value of all current owners, since the property isn’t great for development
anyway. Oliver remarked how unique this area is and how important it is to conserve it. Chuck
wanted to know if the matching is still in place. Oliver said yes, but the need is almost met. Ty
prefers not to mention the matching. Another $20,000 would match the grant so there is no
need to mention it. Dave H. asked for other recommendations. Chuck asked how to

publicize. John D. said email is important to get out ASAP so MailChimp is a good

venue. Email would have a link to a PDF of the map of the property and a link to donate to
LTC. John D. moved to approve the email campaign. Oliver seconded, and all approved. The
communication committee will finish with the details.



Wayne asked how much money was in the Land Protection Fund. John D. said that there is
$160,000 left, but that $25,000 of that is pledged for the Black Hole purchase.

Communications

Dave D. will send out the password and log-in for Zoom to all board members for use on
committee meetings. Gail reported that the work on the Paypal feature of the PCLA website still
needs help from John D. because he is the one connected with the bank account. Jule cannot
do this by herself, but John didn’t have time to look at it before he went out of town. He will
have to revisit the issues and explain better for Jule to use.

Budget

John D. sent out budget details through email and summarized what we have spent and what
we will spend next year. The board will have to approve the budget for Jule’s employment. She
has increased her rate from $20 to $25 per hour and $40.00 per hour for design, plus the cost
for Mailchimp. This does not include the upgrade to the website. Gail moved to accept the
budget for Jule for next year. Marty seconded, and all approved.

Dave H. moved from the agenda and opened the floor for discussion. He wants to set the
agenda for the next meeting on November 22, which will be on Zoom. Do we want to talk about
a social gathering and celebration for our fund-raising efforts? We can decide where and when
later.

Gail asked for the communications committee to meet with Jule in person with Zoom. Dave can
help Jule with Mailchimp. They can send a test email to the board. There is no deadline for
Mailchimp.

Mary asked if the meeting time could be changed from 6:00 to 6:30 PM. There was no
disagreement. Dave H. said it would be better to switch to Zoom for the winter meetings.

Wayne said that Dudley has a lot of PCLA historical documents at his house. Someone who
has a lot of historical information on the early PCLA contacted Wayne about donating this to be
combined with the documents in Dudley’s possession. There are letters which talk about the
cost of the locks construction and about connecting Crooked Lake to Little Traverse Bay.

Dave H. adjourned the meeting at 7:50 PM. The next meeting will be on 11/22 at 6:30 PM



