
PCLA Minutes for 9/27/22

Meeting was called to order by Dudley Marvin at 6:05 PM with eleven directors present,
including John Dolansky on Zoom (Oliver Schwab absent).  Dudley asked if there was a
volunteer to take minutes, and Mary Netzky volunteered

There were no changes/alterations to the minutes for the July meeting, so Dave Droste moved
to approve the minutes with Greg Warner seconding.  All members agreed.  Likewise, the
minutes for the annual meeting in August had no changes or alterations.  Gail May moved to
approve with Marty seconding.  All members agreed.

Dudley introduced a new member, John Brockschmidt, who lives on Crooked Lake.  All
members introduced themselves, as well.

John Dolansky gave the treasurer's report.  He said the last report was on June 30, 2022.  It
included a reconciliation report in response to the effort to give the board oversight and aid in an
audit.  The 4Front Credit Union sends out quarterly statements.  There is a cash balance
reported on the financial statements.  Though Mary N. and Roger Winslow had volunteered
previously to be on the audit committee, Roger has retired from the board.  Dudley said we
need someone to replace Roger.  John D. offered to answer any questions about quarterly
reports and said that cash is 90% of what needs to be audited.  Dudley said the audit should
correspond with the by-laws.  John said that there were twenty-one new members over the
summer.

Oliver Schwab joined the meeting by Zoom at 6:14 PM.

Dudley reminded us that he had resigned as president at the annual meeting, but was serving
as interim president until this meeting.  Both a new president and a new board member would
need to be discussed.  Kurt Wacker was interested, but would prefer to let someone else take
the role.

Dave Harris thanked Dudley for years of service as president, and all expressed great
appreciation for his work and dedication.

Dave H. volunteered to be president if the board approves, but also asked if Gail or anyone else
wanted to be president.  Gail declined and no one else volunteered.

Dudley asked who could be nominated for the open board positions.  Gail motioned that we
should accept John Brockschmidt as a new board member.  Dave D. seconded, and all
approved.



John B. shared that he had lived two years on the Pickerel Lake at Eagle Beach, after retiring
from insurance management.  His experience has been in the areas of finance, though is not an
accountant.
Gail May agreed to continue as vice president.  Mary Netzky volunteered to be secretary.
Wayne Blomberg motioned to accept the nominations of Dave H. as president, Gail M. as vice
president, John D. as treasurer, and Mary N. as secretary.  Gail seconded, and all approved.

Dudley handed over the presidency to Dave H.  Dave opened the floor for discussion of annual
meeting.  Gail remarked that the first issue concerned regulations on wake boats which could
cause damage to shoreline.  Dave H. said that there has been research and a proposal for a
law to restrict boat speed.  Wayne mentioned that other lakes have issues because they have
many more wake boats than our two lakes.Gail said she could have Jule copy an article from
“The Riparian” to post on the PCLA website.  There was a discussion of whether there is
permission to reprint, but Dave D. confirmed that reprinting is no problem.

Dave D.  asked about the process for having John B. receive “The Riparian” subscription.
Dudley says that is done on an annual basis.  John D. said he will check the process and needs
addresses for updates to board members for the PCLA website.

A second issue was that of the lake levels  Mary N. said that the water level committee at
Springvale Township reports that the levels have stayed very stable at the recommended levels.

Dudley reported on the Crooked River Consortium.  He stated that the water level summary
shows daily averages which maintain the proper levels.  There were no complaints, and their
website has a report for public viewing.  Wayne remarked that the previous changes in water
level last year were due to natural weather conditions.  No policies had been changed.

A third issue was the problem of how to post awareness of invasive species.  Since there are no
more kiosks, the idea was suggested of posting information at launch sites and restaurants.
Dudley said that Doug and Mary Fry have worked on eliminating purple loosestrife, but they
need help with informing the public about how to recognize it.  The Tip of the Mitt has good
information for identification.  Ray McMullen mentioned that there are beetles which feed on
purple loosestrife that can be ordered from Tip of The Mitt in the spring.  Wayne B. suggested
that beetles should be purchased because the purple loosestrife is out of control.  Ray asked
how many beetles should be ordered.  Wayne said there is plenty of money available for the
purchase.  Gail asked Ray if he would contact Mr. Fry to tell him that beetles would be ordered.
Marty asked how to determine the appropriate number of beetles, and Ray said it’s determined
by area, which Wayne confirmed.

Dudley reported that the fund raising for the Black Hole purchase still needs $83,000.  Ray
asked about the deadline, and Dudley said it’s December 31.  He suggested there should be a
follow-up mailing to the larger list of donors.  John D. supported this.  John B. asked if the
matching grant also included that remaining amount.  Dudley volunteered  to work on follow-up.



Dave D. suggested putting a reminder on the website.  Gail asked if all members could be
reached through Mailchimp, and Dave H. said that 275 recipients would receive it.

There was a discussion of the content for the website, including using links to Tip of the Mitt, in
order to utilize the website better and use it to raise money for the Black Hole purchase.

Dudley reported on the Crooked River Locks Consortium meeting, which was attended by all
members. The Parks Director reported that the number of boats using the locks was down.
Revenue was $40,000, which was down by $5,000, but they will not be raising the rates.  The
Army Corps of Engineers is requesting $100,000 for the Crooked River Locks operating budget
for 2023.  Wayne said that the Historical Society had helped to get funding for that budget, and
maybe a generator will be purchased.  Lock hours will be unchanged.  Wayne asked about the
board members who attended.  Dudley said that there was only one board position available.
The Tribe has finally accepted a position on the board.  Dave H. asked when the locks will be
opened.  Dudley said that locks close for the season on October 23, but  the gates will remain
open beginning November 1 to reduce the lake level for the winter season

Dave H. opened discussion for the reorganization plan, including how much of a role for Jule
and how to track her hours.  He asked for two volunteers for auditing, and Linda Oelke
volunteered.  John B. asked what was entailed  and volunteered after hearing that it was mostly
just bank statement reconciliation.  Oliver Schwab also volunteered.  Audit dates were
December 31, March 30, June 30, and September 30.

Dudley asked for someone to get the mail from the Post Office while John D. is gone, and
Wayne B. volunteered.

John D. asked for a multidirectional microphone for Zoom meetings, and Dave D. volunteered to
purchase.  John asked if Wayne would email about mail pick up.

Dudley suggested that members should think about committee assignments and Dave H.
opened discussion.  Gail volunteered to stay on the committee for Watershed and for
communication.  Wayne, Greg, Mary, Oliver, Marty,  and Chuck will be on the Watershed
Committee Linda volunteered to take over Mailchimp.  John B. volunteered to be on the
communication committee, along with Dave D. Dave H., and John D.  John D.  suggested that
communication and membership committees should merge.  Chuck will continue as Tip of the
Mitt liaison.

Watershed Committee/ Invasive species
Marty and Ray reported on their trip with Noah Jansen from Tip of the Mitt to monitor
phragmites.  They found that the treated plants were dead, but new invasives were growing.
We will need a new permit for ProcellaCOR.  Marty said that this is the newest chemical and
doesn’t require as many treatments as the old chemical.  Ray said that we also need a new
permit for curly leaf pondweed, but it only needs to be treated once in early summer.  Marty
offered to contact Clearwater Management to get the new permits.  Dudley said that no



signature was needed for the permit, but there is a signature needed for the contract.  Marty
volunteered to handle the permit and contract.  Chuck Kneese commented that the area in front
of Bossinham is overrun with weeds and seems worse than ever.  Marty and Ray said these are
native weeds, but they are worse.  Dudley said that more people have talked about the weeds,
which grow heavier when the water is warm and there is more sun.  Lakefront owners can clear
away these weeds physically, but cannot treat them with chemicals.  Dave H. asked how far into
the lake can the weeds be cleared.  Bulrushes can also be cleared.

Wayne gave the fish report.  There will be a Northern Lakes Citizen Advisory Committee
meeting  in December in Indian River.  He suggested and moved that a donation be made of
$50.00 for the clean-up fee for the meeting, which happens twice a year in April and December.
Dave D. seconded and motion was approved.  John D.  asked Wayne to send him an email with
details for the check.  Dudley passed around a picture of a bass that was caught on Crooked
Lake.

Tip of the Mitt
Chuck Kneese reported that nothing was new since the annual meeting.  They will be trying to
generate excitement for the anniversary meeting next year.  He thanked PCLA for its support.

Dudley said that the buoy for waypoint 85 is falling over.  Marty will contact the Coast Guard
about replacing it.  Wayne said that pylons would be replaced when enough are needed.  Marty
can ask for replacement pylons.

Dudley said the signs for Slow/No Wake are fading and need replacement, too.  He needs
volunteers for a work party in the spring.  Greg volunteered.

Communications
Dave D. suggested a meeting to discuss roles that Jule will have.  Gail sent out an email about
suggestions for the website.  Jule could do Mailchimp, but perhaps it is better for a board
member to do it.  Dave reminded us that Jule is hired for expertise, but the board must provide
content.  Dave H.  said the committee should develop content and give that to Jule for posting,
such as minutes and other information.  Jule is working on the logo, updating the webpage, and
membership.  Gail is the liaison.

Dave D. said that we need more content for the web page, such as pictures and activities, for all
seasons.  There could be 30-40 pictures which could be rotated.  Dave H.  said that we always
need more information to post and need to know how often to post.  He trained Jule on
Mailchimp recently, with a new password, in order to develop emails to members.  Explained
how Facebook and Mailchimp are connected.  There are many possibilities for communication.
John D. asked if he should send email updates to Jule.  Dave D. said that Jule should update
the email list.

John D.  brought up that the maximum amount that could be spent without board approval for
Jule’s work is $500.  Jule invoices irregularly.  One invoice for $650.  The board should decide



on the limit  for the future.  Gail said that Jule will send out a statement to the board three times
a year on a regular basis.  The total for the billings will be 65 hours.  That will be $1300 in fees
for the year.  She was charging $20 per hour.  Now it is $25 per hour, but $40 per hour for the
Adobe design.  Jule will check on emails every Friday from the website.  If no emails, no charge.
She will only charge for a quarter hour if emails come in.  Jule has changed from printing
addresses on labels to printing directly onto envelopes.  Gail suggested a budget for Jule’s time
of $3000 a year.  John D.  felt that $3000 was too high and there was a discussion about Jule’s
tasks.  Dave D. said to lower the budget to $2000 and to table the discussion and decide in
committee.  John D. was concerned about the additional work that Jule would be doing besides
mailings.  Dave H.  felt that communication with members is essential and money should be
spent, so  perhaps the membership fee should be raised to cover costs.  Wayne suggested that
hard copy mailings were expensive, but communications are important.
Dave H.  wanted to table the discussion, but John D.  wanted to know why costs were so high
and pinpoint regular chores as opposed to extra chores.  Gail said that these numbers were
estimates.  Dudley’s computer battery cut out at 8:08, so Zoom was suspended.

Dave D. volunteered to update the committee list and make a packet for Chuck, John, and
Oliver.

Announcements
Shoreline demonstration project with Tip of the Mitt has training for Shoreline Contractors at
Camp Petosega.  Chuck said the Tip of  the Mitt has subsidies for shoreline protection.  Dave H.
said the watershed committee should find out about shoreline protection.

Dave H.  said that the communication committee will meet about money, website, and mailings.
Members were surveyed about issues, but there were none.

Next meeting will be October 25 at 6:00 PM in the upstairs of the museum

Meeting was adjourned at 8:20 PM.


