MINUTES — PCLA BOARD OF DIRETORS MEETING-AUGUST 23, 2022

Present: Wayne Blomberg, Dave Droste, Dave Harris (Zoom), John Dolansky, Dudley Marvin, Gail May, Mary
Netzky, Marty Walker, Greg Warner, Roger Winslow

Excused: Linda Oeclke
Resigned: Larry Marvin

Guests/members:

Bell, Jane
Brockschmidt, John
Fry, Mary & Doug
Keebler, Pat & Quinton
Kneese, Chuck
McMullen, Ray
Reddick Brown, Ron & Judy
Rupp, Dan

Rupp, Julie

Schwab, Oliver & Ana
Tewel, Brenda

Wacker, Carolyn & Kurt
Walters, Ellen & Steve

e Administrative note: Annual Meeting at Crooked Lake Yacht Club and Zoom
e Call to Order: Meeting was called to order by Dudley Marvin, President, at 6:00 PM
e Administrative Committee
e President’s Report: Dudley Marvin Summary of Activities and Accomplishments

e Maintained a Board of 12 active Directors and Committees.

e Conducted 6 Zoom meetings.

e  Worked closely with TOM Watershed Council as our technical experts for water quality issues. June 28,
Katie Wolf, new TOM Director, guest speaker.

e  Worked closely with the Crooked River Locks Consortium (Dave Droste, representative to report). First
defense for water level issues.

e  Worked closely with Little Traverse Conservancy for the Black Hole land acquisition project (John
Dolansky to report).

e Monitored and attended meetings of the Friends of the Crooked River — a new association to monitor
and advocate for property rights, watershed and navigation issues on the Crooked River.

e Updated Strategic Planning document (copy posted at the meeting).

e Began work to provide more transparency to our members by working with Key Design for Web site
changes to provide “approved minutes and financials”, By Laws, Strategic Planning Documents and
Board approved documents. Gail May and Dave Droste to report on other administrative duties
provided by Key Design.

e Continue to monitor governmental changes that might affect our Lakes and our Lake front properties.
There has been very little commercial development, but residential building and sales have been very
strong.

e Continue to work on the importance of an involved membership for Directors, officers and volunteers.
Maintaining our history, monitoring our present and adapting to our Community and our times.



¢ Board Meeting minutes
o Review of the Minutes for June 28, 2022 will be done at September 27, 2022 meeting.
o Review of the Minutes for the August 24, 2021, Minutes approved as submitted.
o Financial Reports
= The 2022 Annual Treasurer’s Report was presented by John Dolansky

= As of June 30, 2022: $110.000.00 in the General Fund and $51,000.00 in the land protection
fund.

* A mailing from Dudley Marvin informing PCLA’s support for the Little Traverse
Conservancy’s effort to acquire and preserve an unspoiled parcel of land on the Pickerel
Crooked Lakes channel was recently sent to all lake residents.

= PCLA has pledged $50,000.00 directly to the Conservancy and an additional $25,000.00 in
matching funds to support their fund raising efforts. This is just the sort of project that the
board has been planning for as we accumulated funds made possible by donations over the
years.

= 2021 PCLA spent $5665.00 on ongoing projects.

= Spending on membership, fund raising and admin totaled $3,539.00 or 3.5% of our available
general funds. This amount was about twice the normal due to our membership expansion
program.

= PCLA succeeded in increasing membership in 2021 by 31% over 2020 which more than paid
for the cost.

= Watershed/Natural Resources/Environmental Committee Report: Marty Walker/Mary
Netzky

= Invasive Species Activities

e Marty Walker reported that Mark Harrison (Clear Water Treatment Management)
applied chemicals to the Little Traverse Township Boat Launch June 8 and July 13.
On August 1, Mark Harrison was pleased to advise there was no treatment needed
for the Eurasian milfoil at the Little Traverse Township launch. No treatments were
needed throughout this summer near the Fish Hatchery where in the past there was
invasive curly leaf pondweed.

e We have been treating the invasive Phragmites stand on the NW side of Crooked
Lake for the last 2 years. Ray, TOM representative, Mark and I examined the stand
and determined the Phragmites are dead. Mark will monitor the area, and most
likely wait until next September to treat the new smaller emerging invasive
Phragmites.

e Marty thanked Ray McMullen, the Zone Leaders (11) and Launch Monitors (10) for
doing an outstanding job.

e Mary advised information about swimmer’s itch is posted on our website: About
the Swimmer's Itch report initiative.




e Communications Committee Report: Dave Droste/Dave Harris/Gail May

o Gail May reported: February 2022, 750 Pickerel and Crooked Lake residents were sent an
annual membership mailing which included a Tip of the Mitt Algal Blooms informational fact
sheet. A reminder postcard was sent July 2022.

o As of August 20, 2022, there are: 315 members (304 individual and 11 business). 207 members
paid dues in 2022 and 108 are prepaid.

o

o July 2022, 467 postcards were mailed.

o

o Dave Droste reported, PCLA’s goal is to reach all lake residents via USA mail, social media,
website, and by email, based on the members’ choice of communication.

o Website goal is to be current, as informational as possible, and to include as many links as

possible
o The website is an ongoing live communication.

e Tip of the Mitt Watershed Council, Liaison report: Chuck Kneese
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Monitoring: Volunteers monitor Silver Creek, Minnehaha Creek, and Berry Creek in May and
September

Volunteer Recognition Barbeque: TOM hosted a volunteer recognition event on August 18 for all
the stream and lake monitoring teams and individuals.

Shoreline Protection/Restoration: TOM will be mailing to promote the Michigan Shoreline
Stewards Program to all riparian’s on Burt, Douglas, Pickerel and Crooked Lakes. It will include
information on the shoreline cost/share program that will be available in 2023 (this is all part of an
EGLE 319 grant).

October 19-22, 2022, there is a shoreline restoration contractor training workshop at Camp Petosega.
Watershed Management: They meet 3 times a year; final meeting for 2022 is September 28.

They are working on a grant that is focusing on researching the legal frameworks and policy options
for regulating storm water at the county, municipal, and township levels in Michigan. The main
focus is Little Traverse Bay watershed, but there is some overlap with all Emmet County townships.
Two road crossings were upgraded; Pickerel Lake over Silver Creek and Berger Road over
Minnehaha Creek.

Virtual Annual Lake Association Summit is September 8, 2022, 9:00 to 2:00 PM. This is a
meaningful and beneficial event for the lake associations.

Brew on the Bay-A lake association networking event: September 9, 2022, 10:00 to 12:00 PM, will
be a follow up to the virtual lake association meeting, allowing an opportunity for lake association
leaders and members to interact.

Clean Water Challenge: August 5-7, more than 40 volunteers participated in this year’s Clean Water
Challenge throughout northern Michigan.

Five summer interns paddled more than 145 miles in partnership with staff assisting with lakeshore
surveys and water quality monitoring. The interns were taken on a cruise along the Crooked River
and Lake aboard the Marilyn Jean with Wayne Blomberg as the gracious host and captain.

e Other Business

e Election of Board Members

O

The ballots all supported John Dolansky, Chuck Kneese and Oliver Schwab for the PCLA Board.



o There are two vacancies (Dudley Marvin and Larry Marvin); PCLA members, John Brockschmidt
and Kurt Wacker are interested in filling the vacancies.

Member Minute and Open Discussion from the Floor

o A member asked if there are any regulations on Wake Boarding boats, due to be so damaging to the
shoreline.
o Ourreply: We will put on agenda to discuss

o Where are we on Lake Levels? Mary Netzke replied: She attends Springvale Township meetings.
The Water Level Committee is very satisfied with the lake level.

o Doug and Mary Fry are zone leaders. They have a great concern regarding the Purple Loosestrife. It
was suggested the PCLA communicates with the riparians on how to look for Purple Loosestrife.
We will put on agenda to discuss.

o Communication Suggestions: Posters/Renewal Forms at launch sites and restaurants-We will put on
agenda to discuss.

Directors’ Closing Remarks

Dudley thanked:

Tip of the Mitt Watershed Council (Gail Gruenwald, Katie Woods and Chuck Kneese)

Monitoring Volunteers — Pickerel Lake, John & Diane Fowler; Crooked Lake, Oliver and Anna Schwab.
Ray McMullen — our past President and consummate volunteer/leader for on water and invasive species
operations.

Our 11 zone monitors and 10 Boat launch monitors (thank you Marty Walker for your leadership).
Certainly all of our committee heads for keeping us relevant and action oriented.

Ryde Marine.

Our Membership for their support and volunteer efforts (particularly Tom Oelke and Mark Thompson who
were introduced to “mucking around on the Lakes”.

Emmet County and the Townships of Bear Creek. Little Traverse, Littlefield and Springvale (also, the active
involvement of Bill Shorter and Joel Kato for the monitoring efforts of the Springvale water level
Committee). Ryan Bauman, Emmet County Parks and /Rec, Director (Locks manager).

Little Traverse Conservancy

Emmet County Sheriff’s Department

Northern Lakes Citizens Fishery Advisory Committee, Burt Lake Water Advisory Committee and
Cheboygan Area Regional Invasive Species Project (CRISP);

Julie Peurasaari, Key Design

Clearwater Lake Management

A special thanks to the Fisk family and Schwab family for timely donations to our current projects.

Our Current Board for lending their expertise and leadership to the PCLA. Our two retiring Directors, Roger
Winslow and Larry Marvin, Secretary.

Crooked Lake Yacht Club for our meeting site.

And the many, many volunteers and organizations (not mentioned) but, who have helped us succeed.

Gail May thanked Dudley Marvin for being a wonderful mentor and PCLA Board President.

Selection of Officers will be held at the September 27, 2022 meeting.

Dudley Marvin will be interim Director and President until the new Board replaces him.

Next meeting Tuesday, September 27, 2022, 6 PM. Place to be determined.

Meeting Adjourned at 7:40 PM  Substitute Secretary for Annual Meeting : Gail May (9/14/22)
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